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City Commission 
January 7, 2019 

 
 

Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 
p.m.           
 
Present: Commissioners Lynn Anderson, Jennifer Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
There were 24 people in the audience. 
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA    
 
APPROVAL OF MINUTES 
 
Commissioner Anderson moved, seconded by Commissioner Cochran that the minutes 
of December 17, 2018 regular meeting be accepted. 
 
Yeas:   Anderson, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
SPECIAL ORDERS OF THE DAY –  
 
a.  Heather Bowman, Director of Public Works introduced Jake Walston as the new 
     Street Superintendent.    
 
b.  Mr. Gordon Mallett was recognized for the painting of the mural in the City Commission 
     Chambers.  Mr. Mallett painted from old pictures a log run, historic downtown, the river  
     and a City park.  There are four statures that symbolize Industry, Agriculture, education 

and recreation.  The City is very fortunate to have talented young people who are  
willing to contribute to their community.       

 
STUDY SESSION  
 
a.  Downtown Concerns follow-up – Mark Gifford, City Manger  
 
There have been two concerns as to the downtown:  Signage and noise complaints 
regarding Star Shooters.   
 
Signage 
 
The 2-hour parking signs that were removed were placed back on Michigan Avenue.  The 
potholes have been fixed and a CIP has been put in for the alley pavement behind the 
Fairman building. 
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Noise at Star Shooters   
 
There have been a few noise complaints regarding Star Shooters during the night time 
hours on Thursday, Friday, and Saturday.  Director Eddinger stated that he has placed 
police at Star Shooters at night on those days.  Mr. Bowman, owner of Star Shooters, 
has been very cooperative and has done the following to alleviate these concerns. 
 

 Stopped serving alcohol on the front porch of the building 
 

 Installed cameras in the alley behind Star Shooters 
 

 Installed additional lighting on the back on the building 
 

 Installed some noise panels, but these are expensive and can only do a little at a 
time.  
 

Mark Sochocki mentioned that he had passed out a survey at both the Fairman and 
Nisbett buildings and had only received three back with no major concerns being noted.  
Mr. Sochocki has talked to several of his tenants and they have told him that the 
complaints they have are mostly about the the traffic.     
 
Commissioner James commented that people may not be calling because they don’t 
believe it does any good.  She suggested that someone from Public Safety needs to 
contact them.  Commissioner James also suggested talking to the surrounding 
businesses downtown.  Previously, some of the businesses have complained about vomit 
by their business doors in the morning.  Director Eddinger stated that he has talked to Mr. 
John Miedema from Roger’s Jewelers and Mr. Miedema stated that he has not had any 
problems for a while.      
 
Commissioner Cochran suggested that closing in the front patio may eliminate some of 
the noise.  Director Eddinger commented that he has talked to Mr. Bowman about this 
idea and Mr. Bowman is considering it.     
 
Mr. Jerry Bowman stated that he did get cited for noise on December 15, 2018.  He admits 
that this was his fault, as a wire came out, which made the music loud.   
 
Mr. Clinton Zimmerman, owner of the Red Fox, stated that he cleaned up vomit just two 
weeks ago and has taken pictures.  He has witnessed police placing people into patrol 
cars.  There is chaos Wednesday through Saturday.  He can hear and feel the vibration 
of the music and noise in the apartment above the Red Fox.  Mr. Zimmerman suggested 
Mr. Bowman install noise panels like other bars do.  Mr. Zimmerman has researched this 
idea.  He is very frustrated.  He has renovated his upstairs apartments for young 
professionals, but they do not want to live there because of the noise.    
 
Mr. Zimmerman also suggested installing poles in the alley that can be raised when you 
do not want vehicles to go down the alley.   
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Mr. Bowman suggested that Mr. Zimmerman also install sound panels in his apartments 
to make his apartments sound proof.  Mr. Bowman stated that he has some of his 
employees canvass the neighborhood and has them clean up messes but cannot help 
what happens after 2:30 a.m. when his business is closed and his employees have gone 
home. 
 
Mayor Hogenson asked that everyone have patience while these concerns are being 
resolved.           
    
b.  Strategic Plan for Public Safety – Director of Public Safety Eddinger gave a PowerPoint 
presentation on his Strategic Plan update for the Department of Public Safety.  Some of 
the highlights are as follows: 
 
Professional Development 
 

 Training 
 9 CPR Training Instructors (Partnered with Spectrum) 
 4 TECC Instructors (Partnered Mecosta County EMS) 
 Host Mecosta County Fire Training Academy 

 
 Advancement Programs 

 Sent two patrolmen to Supervision Training 
 Company Officer I & II Certified Firefighters 

 
Equipment & Technology 
 

 Officer Safety Concerns 
 Riot Gear (2019 CIP request) $20,000-25,000 

 
 Firearms 

 Funded 2018 CIP request  
 Ordered November 2018 

 
 Fire Suppression 

 Ordered 8 sections of large supply line 
 Ordered 10 sections of medium supply line 

 
 Briefing/ Information Sharing 

 Completed Squad Room Remodel 
 Installed Mondo Pad 

 
 Thermal Imaging Camera 

 Funded 2018 CIP request 
 Currently exploring various models 

 
Policing & Firefighting 
 

 Community Based Programs 
 Smile Program (currently visiting 4 seniors, partnered with EightCap) 
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 CPR Instruction Program (partnered with Spectrum) 
 National Night Out Event (partnered with City Housing) 
 Smoke Detector program 
 Camp 911 (partnered with RSVP) 
 Citizen Police Academy (4th class planned for fall of this year) 

 
 Removed Demotivators 

 Started regular meetings with mid-level supervisors 
 Started regular administrative meetings 

 
 Education and Awareness 

 Regular social media updates & press releases 
 Formal PIO Training (4 police, 2 fire) 

 
 Cameras 

 City added 11 new cameras 
 Pocket Park, City Lot 4, & behind Evergreen Apts. 

 
 Staffing & Facilities 
 

 Recruiting & Retention 
 Expanded the living distance for police officers 
 Currently at full staff within both divisions 

 
 Building & Mechanical Concerns 

 Replaced 1 of 9 needed furnaces 
 Installed exhaust system in locker rooms 

 
 Parking Lot 

 Repaired a significantly damaged section 
 
Notable Accomplishments of 2018 
 

 Fire Division 
 Ordered New Fire Engine (Arrival Aug. 2019) 
 Recognized as an educational partner for instructing T.E.C.C. by the 

Committee for Tactical Emergency Casualty Care. 
 Police Division 

 Partnered with BRPS to complete traffic studies for both elementary 
schools. 

 Awarded a GTSA. 
 
c.  Amendment to City Charter Section 5.5 – Eric D. Williams, City Attorney 
 
During the tenure of Mayor Mark Warba and Mayor Tom Hogenson, questions and 
concerns were raised about the efficacy and ultimate effect of the term limit of 12 
consecutive years.  There is no way to serve two or three terms as a commissioner and 
then serve two or three terms as Mayor without a break in service of one year.  There is 
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the potential loss of continuity and experience when a City Commissioner serves two 
terms and then is elected Mayor with only one term of eligibility.   
The existing text of Section 5.5(c)  prevents someone from gaining valuable experience 
as a City Commissioner over two or three terms and then using that experience to serve 
as Mayor for another two or three terms.  
 
There may not be any good reason to retain the 12-year term limit or it could be expanded 
to a 16 or 20 year term limit, or removed from the City Charter altogether. 
 
The process for amending sections of the City Charter requires a ballot proposal initiated 
by the electors or a resolution by the City Commission.  It would then be submitted to the 
Governor and Attorney General for approval, and then presented to the voters at the next 
general election.  
 
Commissioner James asked if other cities have term limits for their Commissioners and 
Mayor.  Commissioner James is not in favor of the Mayor being able to serve on the 
Commission for more years than Commissioners can.  The years need to be all the same. 
 
Mr. Williams will gather information and suggested having a work session for this topic.   
 
d.  Discussion of a Text Change Amendment to the Zoning Ordinance Permitting Child 
    Care Centers in the Residential-Professional (R-P) District.  
 
This amendment is a two-part change.  The first part would be to permit day care centers 
in the R-P Zoning District as a conditional use.  the Planning Commission conducted a 
public hearing on October 17, 2018, and November 28, 2018, on the text amendments 
that would permit day care centers in the R-P Zoning District as a conditional use.   
 
On December 19, 2018, the Planning Commission voted to recommend adoption of a text 
amendment to the Big Rapids Zoning Ordinance under the Residential Professional (R/P) 
Zone, 3.3:2 Principle Uses, that would add Licensed Child Care Centers as a Principal 
use subject to the conditions of Section 11.1:28.   
 
The second part would be a text change to Chapter 2.2:23 Day Care Definitions of a Child 
Care Center, Family Child Care Home, and Group Child Care Home.  At the Planning 
Commission meeting the following letters were submitted in opposition to allowing day 
care centers in the R-P Zoning District as a conditional use.  These letters have been 
retyped as written with no corrections.   
 
Public Comment 
RE:  Zoning for Child Care Centers in the R-P Zoning District 
 
Letter 1 
December 13, 2018 
Mr Mark Gifford 
City Hall 429 N. Michigan 
Big Rapids, MI 
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Dear Sir –  
 
My name is Majorie Brink and I’ve attended the two meetings of the Planning Board 
concerning the rezoning of a child care at 1st Baptist Church. 
 
I was married at 1st Baptist Church to Jim Brink. We have been members & this has 
been home church (we have two sons) for many years. 
I’m not in favor of the many changes that would have to take place to the Asbly Bldgs if 
this would happen. The bldg. is a two story and would be very hard for small children to 
access the upper floor. The first floor now contains of a 1400 book large Christian 
library. No kitchen facilities. No outside room for a playground or parking (perhaps 6-8 
cars). 
 
If this is rezoned to a profit making facility it would have tax levied and that would be a 
considerable amount for a child care business to pay on a large (2 part) structure which 
is now tax exempt. 
 
I really don’t think this has been thought thru by the present pastor and Board of 
Deacons. Some one told them that the original plan for the bldg. was child care, that is 
not true! My husband and 2 were there on the planning (Sunday school and youth). We 
also helped pay for it! 
 
I know our attendance is at a low point now but it a beautiful set of two brick bldgs. & 
has all the possibilities of growing in the future as it has been in the past! 
 
Also I’m told that the St. of Mich. Has a list of approval items that have to be met, if the 
city approved it! 
 
Why not leave well enough alone & let our church be a shining light on the corner of 
Stewart & Elm as it has been for many years.  
 
Thank you for reading my letter. I will be at the meeting Dec. 19. 
 
Sincerely yours 
 
Margorie J. Brink 
817 Cherry Ave 
Big Rapids MI 49307 
 
Letter 2 
December 14, 2018 
TO: Mark Gifford & Planning & Zoning Committees: 
Subject: Day care center in RP District (First Baptist Church) 
 
Gentlemen: 
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It is in the best interest of many not to change the wording or ruling in the RP zoning in 
regard to the above subject. Lets not change the wording in the RP zoning as it will 
cause more trouble than good, Lets live with the wording as it is. 
 
Having had a business in Big Rapids many years (meat market) and living in Calfer 
Twp., I worked in zoning and planning and have (???) this situation before. Less trouble 
for many by not changing wording. 
 
This isn’t the right place for a cay care center: 
 Heavy traffic and fast 
 Parking not adequate 
 No place or land for a playground 
 Handicap parking in back with one way in and out only 
 Many steps up to second floor 
 Library on first floor (not room for day care) 
 
As a member of the First Baptist Church for over 80 years, I’m definitely not in favor of a 
day care center in the church. Not the right place for a day care. 
 
We need churches too, the land in this block was intended for churches many years 
ago. 
 
With God’s help this church will grow again some day like it was a few years ago and 
we will need all the building again for Sunday School and church use, as it was before. 
 
Sincerely,  
 
Lillian Mondrella   
 
Letter 3 
Received: Monday 7 January 2019 
TO: City Commission of Big Rapids, Mi 
 
I am writing this letter regarding, this in protest of resoneing our city for a daycare, in the 
Aslley building taking out our library, which according to the people who it said in the 
church library in Big Rapids. 
 
Also all the classrooms the ladies class, He told Dolorse Coe. She was no longer 
(needed) they left the church, the young couples class, they also lest the church.  
 
He is trying to get all the older members out, so he can get He’s sojourn church into our 
building with all young couples. And get his daycare.  
 
PUBLIC HEARING – None 
 
PUBLIC COMMENT – 
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Bill Routley, Big Rapids, commented that he was pleased with the Baldwin Street Bridge 
but would like to see more lights going East.  There are several lights on the bridge as 
you are crossing it, but it becomes very dark as you are going East up the hill. 
  
 
GENERAL BUSINESS 
 
The Clerk proposed changing two regular Commission meeting dates, due to the fact, 
they are the day before an election.  In order to adopt the 2019 Commission meeting 
schedule with these two meeting date changes, section 2. (Regular Meetings) of the 
Rules of Procedures needs to be amended.  The new wording is in bold and is as follows: 
 
The regular meetings of the City Commission shall be held on the first and third Monday 
of each month, except when such days fall on a holiday officially observed by the City of 
Big Rapids and identified by resolution for which business is not conducted, or on any 
election day, or the day before an election.  Then, in that event, the regular meeting 
date of the Commission shall be on the first weekday thereafter the holiday that is not a 
legal holiday or election day. In the event the regular meeting date of the Commission 
is the day before an election, the Commission shall meet the Monday following the 
election.     
  
RESOLUTION NO. 19-01 
 

Commissioner Anderson moved, seconded by Commissioner James, the adoption of the 
following resolution:  
 

RESOLUTION ADOPTING THE 2019 RULES OF PROCEDURES 
FOR CONDUCTING THE BIG RAPIDS CITY COMMISSION BUSINESS 

 

 WHEREAS, Section 6.1 of the City Charter requires that the City Commission 
adopt at its first or second meeting of January each year its Rules of Procedures, and  
 

 WHEREAS, the 2019 Rules of Procedures are attached. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby adopts 
the 2019 Rules of Procedures for Conducting the Big Rapids City Commission Business. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019    
 
Commission meetings are held the first and third Monday of each month.  Elections are 
always the first Tuesday after the first Monday in May, August and November.  The 
election formula makes City Commission meetings the day before every election.  City 
Commission meetings are at City Hall in the Commission Chambers which is also an 
election polling location.   
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When there is an election, the City Commission room needs to have all of the chairs 
removed and the room needs to be arranged and set up for the election the next morning.  
This is disruptive and time consuming after a Commission meeting.   
 
After reviewing the 2019 City Commission schedule, the Clerk noticed that there were 
two dates that were the day before an election.  These dates are:  May 6 and November 
4th.  To relieve the burden of arranging the Commission room after the meeting, it was 
suggested to move the City Commission meeting to the following Mondays.  This would 
be May 13 and November 11th.  This way the meetings are consistently on Mondays, 
which would be less of a confusion for the public and gives the Clerk amble time to set 
up the room for the election during the day.       
  
RESOLUTION NO. 19-02 
 
Commissioner Anderson moved, supported by Commissioner James, the adoption of the 
following: 
  

RESOLUTION ADOPTING 2019 
CITY COMMISSION MEETING SCHEDULE 

 
 WHEREAS, Section 6.1 of the City Charter requires the City Commission to adopt 
its meeting schedule for the upcoming year before or at their first regularly scheduled 
meeting. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the attached 2019 meeting schedule 
be adopted, which sets the regular meeting for 6:30 p.m. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
RESOLUTION NO. 19-03 

 
Commissioner Anderson moved, supported by Commissioner Eppley, the adoption of the 
following resolution.   

 
RESOLUTION ADOPTING POVERTY GUIDELINES FOR ADMINISTRATION OF 

 THE POVERTY EXEMPTION FROM PROPERTY TAXES 

  
 WHEREAS, the adoption of guidelines for property tax poverty exemptions is 
required by state law, and   
 
 WHEREAS, the principal residence of persons who the City Assessor and Board 
of Review determine by reason of poverty are unable to contribute to the public charges 
is eligible for exemption in whole or in part from taxation under MCL 211.7u, and  
 
 WHEREAS, pursuant to MCL 211.7u, the City of Big Rapids needs to adopt 
guidelines for the City Assessor and the Board of Review to implement,  
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 NOW THEREFORE, BE IT RESOLVED that the City Assessor and Board of 
Review shall follow the Federal Poverty Guidelines Used In Determination of Poverty 
Exemptions for 2019, which are adopted by the City Commission: 
 
 
Size of Family Unit                    Poverty Guidelines 
          
           1                                           $  12,140 
           2                                           $  16,460 
           3                                           $  20,780 
           4                                           $  25,100 
           5                                           $  29,420 
           6                                           $  33,740 
           7                                           $  38,060 
           8                                           $  42,380 
  
For each additional person  $   4,320 

    
 BE IT FURTHER RESOLVED that the following guidelines are adopted by the City 
Commission to include specific income and asset levels of the claimant and all persons 
residing in the household: 
 
To be eligible for a property tax poverty exemption, on an annual basis a person shall: 
 
1)  Own and occupy as a principal residence the property for which an exemption is 
requested. 
 
2)  Obtain the proper application from the City Assessor and sign the application in front 
of the City Assessor or a member of the Board of Review, and file the signed application 
with the City Assessor or Board of Review accompanied by federal and state income tax 
returns for all persons residing in the residence, including any property tax credit returns 
filed in the immediately preceding year or in the current year. 
3)  Report and show that the total combined assets of the applicant do not exceed 
$15,000, and the total combined assets of all persons residing in the residence do not 
exceed $20,000, which assets include, without limitation, real estate other than the 
principal residence, motor vehicles, recreational vehicles, equipment, personal property, 
bank and investment accounts and securities. 
 
4)  Produce a valid driver’s license or other form of identification. 
 
5)  Produce or reference documentary evidence of ownership of the property for which 
the exemption is requested. 
 
6)  Meet the federal poverty income guidelines. 
 
7)  File the application for exemption after January 1st but before the day prior to the last 
day of the Board of Review.  The filing of the application for an exemption constitutes an 
appearance before the March, July or December Board of Review for the purpose of 



11 
 

preserving the right to appeal to the Michigan Tax Tribunal. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James                 
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019          
 CERTIFICATION 
 
 I, Tamyra K. Gillis, the duly appointed clerk of the City of Big Rapids do hereby 
certify the forgoing is a true and complete copy of resolution no. 19-03 adopted by the Big 
Rapids City Commission at a regular meeting held January 7, 2019 in compliance with 
the Open Meetings Act, Act No. 267 of the Public Acts of Michigan, 1976, as amended.  
The minutes of the meeting were kept and will be or have been made available as 
required by said act. 
 
        
______________________________ 
Tamyra K. Gillis, City Clerk  
 
RESOLUTION NO. 19-04 

 
Commissioner Cochran moved, seconded by Commissioner James, the adoption of the 
following: 
 

PERFORMANCE RESOLUTION FOR 
 GOVERNMENTAL AGENCIES 

 
 WHEREAS, the City of Big Rapids hereinafter referred to as the 
“GOVERNMENTAL AGENCY”, periodically applies to the Michigan Department of 
Transportation, hereinafter referred to as the “DEPARTMENT”, for permits, referred to as 
“PERMIT,” to construct, operate, use and/or maintain utilities or other facilities, or to 
conduct other activities, on, over, and under state highway right of way at various 
locations within and adjacent to its corporate limits;  
 
 NOW THEREFORE, in consideration of the DEPARTMENT granting such 
PERMIT, the GOVERNMENTAL AGENCY agrees that: 
 
1.  Each party to this Agreement shall remain responsible for any claims arising out of 
their own acts and/or omissions during the performance of this Agreement, as provided 
by law.  This Agreement is not intended to increase either party’s liability for, or immunity 
from, tort claims, nor shall it be interpreted, as giving either party hereto a right of 
indemnification, either by Agreement or at law, for claims arising out of the performance 
of this Agreement. 
 
2.    If any of the work performed for the GOVERNMENTAL AGENCY is performed by a 
contractor, the GOVERNMENTAL AGENCY shall require its contractor to hold harmless, 
indemnify and defend in litigation, the State of Michigan, the DEPARTMENT and their 
agents and employees’, against any claims for damages to ;public or private property and 
for injuries to person arising out of the performance of the work ,except for claims that 
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result from the sole negligence or willful acts of the DEPARTMENT, until the contractor 
achieves final acceptance of the GOVERNMENTAL AGENCY.  Failure of the 
GOVERNMENTAL AGENCY to require its contractor to indemnify the DEPARTMENT, 
as set forth above, shall be considered a breach of its duties to the DEPARTMENT.    
 
3.  Any work performed for the GOVERNMENTAL AGENCY by a contractor or 
subcontractor will be solely as a contractor for the GOVERNMENTAL AGENCY and not 
as a contractor or agent of the DEPARTMENT.  The DEPARTMENT shall not be subject 
to any obligations or liabilities by vendors and contractors of the GOVERNMENTAL 
AGENCY, or their subcontractors or any other person not a party to the PERMIT without 
the DEPARTMENT’S specific prior written consent and notwithstanding the issuance of 
the PERMIT.  Any claims by any contractor or subcontractor will be the sole responsibility 
of the GOVERNMENTAL AGENCY. 
 
4.  The GOVERNMENTAL AGENCY shall take no unlawful action or conduct, which 
arises either directly or indirectly out of its obligations, responsibilities, and duties under 
the PERMIT which results in claims being asserted against or judgment being imposed 
against the State of Michigan, the Michigan Transportation Commission, the 
DEPARTMENT, and all officers, agents and employees thereof and those contracting 
governmental bodies performing permit activities for the DEPARTMENT and all officers, 
agents, and employees thereof, pursuant to a maintenance contract.  In the event that 
the same occurs, for the purposes of the PERMIT, it will be considered as a breach of the 
PERMIT thereby giving the State of Michigan, the DEPARTMENT, and/or the Michigan 
Transportation Commission a right to seek and obtain any necessary relief or remedy, 
including, but not by way of limitation, a judgment for money damages.   
 

5.  The GOVERNMENTAL AGENCY will, by its own volition and/or request by the 
DEPARTMENT, promptly restore and/or correct physical or operating damages to any 
State highway right of way resulting from the installation construction, operation and/or 
maintenance of the GOVERNMENTAL AGENCIES facilities according to a PERMIT 
issued by the DEPARTMENT. 
 

6.  With respect to any activities authorized by PERMIT, when the GOVERNMENTAL 
AGENCY requires insurance on its own or its contractor’s behalf it shall also require that 
such policy include as named insured the State of Michigan, the Transportation 
Commission, the DEPARTMENT, and all officers, agents, and employees thereof and 
those governmental bodies performing permit activities for the DEPARTMENT and all 
officers, agents, and employees thereof, pursuant to a maintenance contract.   
 

7.  The incorporation by the DEPARTMENT of this resolution as part of a PERMIT does 
not prevent the DEPARTMENT from requiring additional performance security or 
insurance before issuance of a PERMIT. 
 

8.  This resolution shall continue in force from this date until cancelled by the 
GOVERNMENTAL AGENCY or the DEPARTMENT with no less than thirty (30) days prior 
written notice to the other party.  It will not be cancelled or otherwise terminated by the 
GOVERNMENTAL AGENCY with regard to any PERMIT which has already been issued 
or activity which has already been undertaken. 
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 BE IT FURTHER RESOLVED, that the following position[s] are authorized to apply 
to the DEPARTMENT for the necessary permit to work within state highway right of way 
on behalf of the GOVERNMENTAL AGENCY. 
 
 
Name      Title 
Heather Bowman             Public Works Director 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James          
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
I hereby certify that the foregoing Resolution No. 19-04 is a true and complete copy of a resolution 
of the City of Big Rapids duly adopted at a regular meeting of the City Commission of said City 
held on January 7, 2019. 
 
I further certify that said resolution has been recorded in the Minute Book of the City of Big Rapids 
and that such recording has been authenticated by the signatures of the Mayor and City Clerk. 
 

 ____________________ 
       Tamyra Gillis, City Clerk 
       Dated:  January 9, 2019   
 

RESOLUTION NO. 19-05 
 

Commissioner Anderson moved, supported by Commissioner Eppley, the 
adoption of the following resolution.  

 
RESOLUTION ADOPTING THE AMENDED POLICY FOR THE 

CAPITAL IMPROVEMENTS PROGRAM  
 

 WHEREAS, the City of Big Rapids periodically needs to update policies 
to stay current, and   

 
 WHEREAS, in order to align with the MEDC Best Practices for Redevelopment 
Ready Communities regarding the City’s Capital Improvements Program, the policy 
needs to be updated to reflect new standards. Key changes include: 
 

 moving from a 3-year to a 6-year program,  

 increasing the minimum acquisition cost from $5,000 to $7,500,  

 expanding the definition section, 

 utilizing new project classification categories, and 

  
WHEREAS, the Planning Commission at their regular meeting of December 19, 

2018 reviewed and updated the Capital Improvement Program Policy with the above 
changes.  

 
NOW, THEREFORE BE IT RESOLVED, that the City Commission hereby adopts 
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the attached amended Capital Improvements Program Policy recommended by the 
Planning Commission.  

 
 
 

Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
RESOLUTION NO. 19-06 
 
Commissioner James moved, seconded by Commissioner Eppley, the adoption of the 
following: 
 

RESOLUTION ACCEPTING AGREEMENT WITH THE 
PATROL OFFICER’S UNIT 

 
     BE IT RESOLVED, that the City Commission of the City of Big Rapids hereby 
approves the attached contract between the City of Big Rapids and Patrol Officers 
bargaining unit of the Police Officers Labor Council, for the period of January 1, 2019 to 
December 31, 2021 and that the Mayor and City Manager are hereby authorized to sign 
the contract upon final contract formatting. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
RESOLUTION NO. 19-07 
 
Commissioner Cochran moved, seconded by Commissioner James, the adoption of the 
following: 
 

RESOLUTION ACCEPTING AGREEMENT WITH THE 
SERGEANT’S UNIT 

 
      BE IT RESOLVED, that the City Commission of the City of Big Rapids hereby 
approves the attached contract between the City of Big Rapids and Sergeant’s bargaining 
unit of the Police Officers Labor Council, for the period of January 1, 2019 to December 
31, 2021, and that the Mayor and City Manager are hereby authorized to sign the contract 
upon final contract formatting. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019   
 



15 
 

Brian Swank, 204 Rose, spoke of his concerns regarding the traffic flow around 
Crossroads Charter Academy School.  He had read an article in the Pioneer paper about 
the proposed changes and was wondering why residents were not notified of the meeting 
tonight.  A large percent of traffic flows down Rose Avenue.  There was no feedback 
urged from residents.  Mr. Swank urged the Commission to table this traffic control order 
for further review and for feedback from residents that live by the school.  
Mr. Swank also mentioned that the police are not enforcing the “No Parking Signs” that 
are by the school.  If parents would not park there at 2:50 p.m., then there would not be 
a traffic jam and a need for a change.  Mr. Swank believes that the traffic study that was 
done by Fleis & VandenBrink on December 26, 2018 may be misleading, because this 
traffic jam is caused by people parking illegally.    
 
Mr. Swank stated that signs by the school are constantly being changed and are too low 
to see in a car.   Since there are no busses that drop off at the Charter School, there are 
about 400 cars dropping off and picking up kids.   
 
Director Eddinger stated that when the pedestrian bridge was removed, it made it 
essential to have the safety of the children crossing State Street come before the 
concerns of the neighborhood. 
 
Commissioner James would like to see the Charter School’s pickup and drop off policy 
and would like Mr. Swank to give some traffic flow options to Director Eddinger for his 
review.    
 
This Traffic Control Order was tabled for further review. 
   
MOTION NO. 19-08 

 
Commissioner James moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 
Motion was made to table the resolution to approve Traffic Control Order No. 551 –  
One Way Sign on the 200 Block of W. Spruce Street. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
RESOLUTION NO. 19-09 
 
Commissioner Anderson moved, seconded by Commissioner Eppley, the adoption of the 
following: 
 

RESOLUTION RECOMMENDING THE APPOINTMENT OF  
BILL ROUTLEY TO THE MECOSTA/OSCEOLA  

CENTRAL DISPATCH BOARD 
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BE IT RESOLVED, that the City Commission hereby recommends Bill Routley be 

appointed to the Mecosta/Osceola Central Dispatch Board, by the Mecosta County 
Commission. 

 
 
 
 

Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
RESOLUTION NO. 19-10 
 
Commissioner Anderson moved, seconded by Commissioner Eppley, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO CLOSED SESSION  
TO DISCUSS THE PERFORMANCE REVIEW OF THE  

CITY MANAGER  
 
 WHEREAS, City Manager Mark Gifford has requested a closed session for the 
discussion of his performance review.    
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission adjourns to 
closed session for the purpose of discussing the performance review of the City Manager.   
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2019     
 
UNSCHEDULED BUSINESS 
 

 Commissioner James would like the letters from citizens regarding the Day Care 
Center that were submitted to the Planning Commission sent to the Commission 
because the handwritten letters were hard to read in the Commission packet. 

 

 Mr. Bill Stanek mentioned that Maxine McClelland was not doing well and is on 
Hospice.  Mr. Stanek also mentioned that there will be a State of the Township 
Address on January 15, 2019 starting at 7:00 p.m. at the Big Rapids Township 
Hall. 
 

 Mayor Hogenson mentioned that a building is being renovated at the Highland 
View Cemetery for people to go into during inclement weather when people cannot 
stand at a graveside service.  The goal has been set at $80,000 to pay for the 
renovations and donations for this renovation is gladly accepted.  If you are 
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interested and want to send a check, please put cemetery on the memo line and 
send to Big Rapids Charter Township.  

 
The Commission took a 10-minute break, then went into Closed Session at 8:40 p.m. 
 
The Commission came out of Closed session at 9:10 p.m. 
 
There being no further business to come before the City Commission, the Mayor declared 
the meeting adjourned at 9:10 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk 
 
 
        
 
 
 
 
 
 
 
 


	Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 p.m.

